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1. BACKGROUND INFORMATION

1.1. Beneficiary country

Republic of Serbia
1.2. Contracting Authority

 City municipality of Niška banja 

1.3. Relevant country background

Both countries, Serbia and Bulgaria, have wealth of mineral water, which is a significant resource for the development of BSWT. At the same time both municipalities are famous in both countries about their miner water resources. But, bad utilization of mineral water resources for the tourism exists. The exploitation is very limited, the existing facilities are far from the standards. There is also the lack of serious investment intentions, low payment, poor marketing policy, infrastructure and the tourism superstructure are at a low level.  There are the opportunity for developing of spa tourism, based on the mineral water resources in the CBR. There are opportunities for development of tourist products, targeted tourists seeking efficient and fast recovery and relax.

1.4. Current state of affairs in the relevant sector

BSW tourism is important axis for the Balkan economy, which should develop jointly. This is obvious from the strategic policy documents of the two partner countries. Part of the strategy of the project is raising public awareness for the mineral water, possibilities for development of balneology, spa and wellness tourism, environmental protection, quality and standard of life, human health for future economic growth and prosperity of the project.

A characteristic feature of the mineral water of the region is the considerable diversity in terms of physic-chemical composition and temperature, flow and application opportunities. 

In the conditions of global financial and economic crisis in the world and in the border region -in particular, an updated assessment and measures to optimize structures and systems to better and full utilization of cross-border mineral water is crucial. An ecological scientific solve of this problem is possible using alternative solutions and sharing best practices, which will contribute to socio-economic prosperity of the local population on both sides of the border.

Developing of a joint program for full use of mineral water in CBR will be a strategic document as a precondition for sustainable use and management of the mineral water and BSWT development.

1.5. Related programmes and other donor activities:

Not applicable 
2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1. Overall objective

The overall objective of the project of which this contract will be a part is as follows:

The overall objective of the project of which this contract will be a part is as follows:

Strengthen of the cooperation in CBR regarding improvement of the utilization and management of the mineral water.

The realization of this objective will be implemented by jointly efforts and efficient cooperation of all partners in the project and will increase economic interaction for socio-economic development of cross-border area and will achieve a direct cross-border effect.

The project has 7 specific objectives:

1. Scientifically, economically and environmentally profitably management and use of that mineral water in the CBR

2. Creating a preconditions for development balneology and sustainable spa and wellness tourism

3. Sharing best practices and experience in the field of conservation and management of mineral waters and spa and wellness tourism in the CBR between the two countries

4. Creating conditions for better healthy life and social-economic prosperity of the local population through sustainable use of mineral water

5. Establishment of a joint program for recovery of mineral water and development of balneology, spa and wellness tourism

6. To increase local population's wellbeing by decreasing unemployment through the creation of new job places, the promotion of new development possibilities using mineral water 

7. Support the process of euro integration

2.2. Purpose

The purposes of this contract are as follows:

· Purpose 1: Provision of accommodation, meals and logistics (interpretation and material pack for participants at the workshop) for the first event: cross-border business meeting to present the know-how and the best available practices for full use of mineral waters for "BSWT’’. Accommodation for 50 participants for one night for the period between 5th and 15th November in Serbia. Accommodation in single or double rooms (as appropriate). If it is double room they should have 2 separate beds. Rooms should have their own bathrooms. The hotel should be with minimum 3 stars. Parking space for the bus should be provided. Preparing meals for 50 participants (breakfast, 2 coffee breaks, lunch, dinner for 50 participants). Logistics preparing (Conference room, simultaneous translation for the participants in Bulgarian-Serbian and vice versa, providing separate space for interpreters, all equipment for interpretation, material packs for participants.

· Purpose 2: Provision of accommodation, meals and logistics (interpretation and material pack for participants at the workshop) for the second event : cross-border training workshop to improve skills of students and working stuff in the field of "BSWT’’. The event shall take place between 5th and 15th December 2013 in Nis, Serbia. Accommodation for 50 participants from Bulgaris for 2 nights. Accommodation in single or double rooms (as appropriate). If it is double room they should have 2 separate beds. Rooms should have their own bathrooms. The hotel should be with minimum 3 stars. Parking space for the bus should be provided. Preparing meals for 100 participants (50 Bulgarian participants and 50 Serbian participants), 4 coffee breaks, 2 breakfasts, 1 lunch, 2 dinners. Preparing logistics (Conference room, simultaneous translation for the participants in Bulgarian-Serbian and vice versa, providing separate space for interpreters, all equipment for interpretation, material packs for participants.

2.3. Results to be achieved by the Consultant

Result 1: Accommodated 50 participants for one night for the first event. Provided meals for 50 participants (breakfast, 2 coffee breaks, lunch and dinner for 50 participants). Logistics provided (Conference room, simultaneous translation for the participants in Bulgarian-Serbian and vice versa, providing separate space for interpreters, all equipment for interpretation, material packs for participants.

Result 2: Accommodated 50 participants from Bulgaria for 2 nights making 100 overnights for the second event. Provided meals for 100 participants (4 coffee breaks, 2 breakfasts, 1 lunch, 2 dinners). Logistics provided (Conference room, Simultaneous translation for the participants in Bulgarian-Serbian and vice versa, providing separate space for interpreters, all equipment for interpretation, material packs for 100 participants.

3.  ASSUMPTIONS & RISKS
3.1. Assumptions underlying the project intervention

N/A
3.2. Risks

Risk of this project can be related to the on time implementation of the activities.

4. SCOPE OF THE WORK

4.1. General

4.1.1. Description of the assignment
The aim of this contract is to provide good accommodation for participants for two events as well as required logistics (conference room, equipment for interpreter, coffee breaks and meals, accommodation) and good quality service.
For the first event - cross-border business meeting to present the know-how and the best available practices for full use of mineral waters for "BSWT’’ it is necessary to provide accommodation for 50 persons in single and double rooms (as appropriate) with bathroom, hotel with minimum 3 stars, for one night.

For the second event:   Cross-border training workshop to improve skills of students and working stuff in the field of "BSWT’’, it is necessary to provide accommodation for 50 Bulgarian participants with meals for two nights, coffee breaks, and for all 100 participants full logistics including conference room, separate space for interpreters with simultaneous interpreting equipment, workshop material ,coffee breaks and meals.
4.1.2. Geographical area to be covered

City of Niš
4.1.3. Target groups

· Local administration and local authority that has reference, with protection, utilization, managing and policy of the mineral water 
· Branch organizations and unions that working in this area 
· Universities and professional schools that train students in the sustainable tourism 
· Lecturers, young scientists, Phd’s and students graduated in the area of the SPA and wellness tourism - they receive a new competence and practical skill in the area of the balneology, SPA and wellness tourism 
· People that working in field of tourism, SPA and wellness 
4.2. Specific activities

Activity 1: A cross-border business meetings to present the know-how and the best available practices for full use of mineral waters for "BSWT"

This activity is planned to be realized in the first half of November month (between 5th and 15th November) Contracting Authority shall inform the Contractor about the exact date of the first event at least 3 days prior to the event and the Contractor shall confirm the Contracting Authority about the booked rooms.
It is necessary to provide the following for the realization of this activity:
-Conference Room – Room required for 70 persons with 70 chairs to attend the presentation and another three chairs in front of participant.  
-Technical equipment for presentation and workshop – Sound system with minimum 2 microphones, a lap top, video beam, projector, equipment for interpreters and other supporting IT equipment ,  internet wireless cables) Conference Room has to have air conditioning system and heating provided.
- Equipment for interpreters: microphones, headphones, separate space and sound system, loudspeakers
- Workshop material (printed material to facilitate presentation for participants on A4 paper, black and white material, 10 pages joined by stapler, 50 pens, 50 block paper with 20 sheets, 50 folders.

-Accommodation for 50 persons (night with breakfast) – Single rooms and double rooms with bathroom and minimum 3 star accommodation. Double rooms should have separate two beds according to the standard of Tourist Inspection of Serbia.

-Hotel Parking place to be provided for the bus
Event Agenda:

-Arrival of participants from Bulgaria at 10:00 a.m. reception at the hotel desk and supply of room keys for the list of participants and accommodation in rooms up to 11:00 a.m.
At 11:00 a.m. session starts in the Conference Room and shall last till 13:00 p.m. From 12:00 to 12:30 coffee break (30 espresso coffees, 15 Turkish coffees, 20 teas, 10 litres of mineral water, 5liters of natural water and 10 litres of un carbonated fruit juice).

From 13:00 to 15:00 Lunch (Soup, seasonal salad, bread, meat portion, smashed potatoes, boiled vegetable, cake and glass of juice of 0.2 l)
From 15:00 to 18:00 second part of session
From 19 to 21:00 dinner (Buffet service for 50 persons: per person- 50 grams of dried meat, 20 grams hard cheese, 20 g farm cheese, 2 olives, piece of pie of 100 grams, piece of pork and beef meat, total 300 grams, piece of fish and chicken 200 grams, zu zu buns, seasonal salad a portion, dressing of mushrooms, portion, boiled and marinated vegetables with meat and 15 lit. of un-carbonated juice.  

Next day: breakfast from 07 to 09 (Buffet service for 50 persons, *sweet light breakfast with honey and marmalade *salty breakfast with scrambled eggs and hot dog,* and cornflakes with milk, tea and coffee)

Session from 10:00 to 13:00 with coffee break from 11:00 to 11 : 30 ( 30 espresso, 15 Turkish coffee, 20 teas, 10 litres of mineral water, 5 litres of natural water and 10 litres of un-carbonated juice).

Guests leave and check-out at 13:00 p.m.
Activity 2: Cross-border training workshop to improve skills of students and working stuff in the field of "BSWT"

This activity is planned to be implemented in the first half of December (from 05 to 15th December)

Contracting Authority shall inform the Contractor about the exact date of the first event at least 3 days prior to the event and the Contractor shall confirm the Contracting Authority about the booked rooms.

It is necessary to provide the following for the implementation of this activity:
- Conference Room – Required to accommodate 100 persons with 100 chairs for attendance to presentation and work of mediator who adjusts light from three chairs in front of participants.

- Technical equipment for presentation and workshop – Sound system with minimum 2 microphones, a lap top, video beam, projector, equipment for interpreters and other supporting IT equipment ) internet wireless cables and other supporting tools) Conference Room has to have air conditioning system and heating provided.

-Accommodation for 50 persons for 2 nights (night with breakfast) – Single rooms and double rooms with bathroom and minimum 3 star accommodation. Double rooms should have separate two beds according to the standard of Tourist Inspection of Serbia.

- Equipment for interpreters: microphones, headphones, separate space and sound system, loudspeakers

- Hotel Parking place to be provided for the bus

- Workshop material (printed material to facilitate presentation for participants on A4 paper, black and white print, 10 pages joined by stapler, 100 pens, 100 block paper with 20 sheets, 100 folders).

Event Agenda:

-Arrival of participants from Bulgaria at 16:00, check-in at the reception desk, room key supplied to participants from the list and accommodation in rooms till 17:00.

At 17:00, a workshop starts in the Conference room and shall last till 19:00. From 18:00 till 18:30 coffee break (35 espresso coffees, 35 Turkish coffees, 30 teas, 10 litres of mineral water, 10 litres of natural water and 10 litres of un carbonated fruit)
From 19:00 to 21:00 dinner (Buffet service for 50 persons: per person- 50 grams of dried meat, 20 grams hard cheese, 20 g farm cheese, 2 olives, piece of pie of 100 grams, piece of pork and beef meat, total 300 grams, piece of fish and chicken 200 grams, zu zu buns, seasonal salad a portion, dressing of mushrooms, portion, boiled and marinated vegetables with meat and 15 lit. of un-carbonated juice.  

Next day: breakfast from 07 to 09:30 (Buffet service for 50 persons, *sweet light breakfast with honey and marmalade *salty breakfast with scrambled eggs and hot dog, *and cornflakes with milk, tea and coffee)

Session from 10 to 13 with coffee break from 11:00 to 11 : 30 ( 35 espresso, 35 Turkish coffee, 30 teas, 10 litres of mineral water, 10 litres of natural water and 10 litres of un-carbonated juice).

From 13:00 to 15:00 Lunch (Soup, seasonal salad, bread, meat portion, smashed potatoes, boiled vegetable, cake and glass of juice of 0.2 l) for 100 persons
From 15:00 to 18:00 session with coffee break from 16:30 till 17:00 (35 espresso, 35 Turkish coffee, 30 teas, 10 litres of mineral water, 10 litres of natural water and 10 litres of un-carbonated juice).

From 19 to 21:00 dinner (Buffet service for 50 persons: per person- 50 grams of dried meat, 20 grams hard cheese, 20 g farm cheese, 2 olives, piece of pie of 100 grams, piece of pork and beef meat, total 300 grams, piece of fish and chicken 200 grams, zu zu buns, seasonal salad a portion, dressing of mushrooms, portion, boiled and marinated vegetables with meat and 15 l of un-carbonated juice.  

Next day: breakfast from 07 to 09 (Buffet service for 50 persons, *sweet light breakfast with honey and marmalade *salty breakfast with scrambled eggs and hot dog, *and cornflakes with milk, tea and coffee);
Session from 09:00 to 12:00 with coffee break from 10:30 till 11:00 ( 35 espresso, 35 Turkish coffee, 30 teas, 10 litres of mineral water, 10 litres of natural water and 10 litres of un-carbonated juice).

Guests leave and check-out at 13:00 p.m.
 The Consultant must also observe the latest Communication and Visibility Manual for EU External Actions concerning acknowledgement of EC financing of the project. (See http://ec.europa.eu/europeaid/work/visibility/index_en.htm. )
4.3. Project management

4.3.1. Responsible body

The project coordinator is responsible for all the activities regarding this contract. 

4.3.2. Management structure

The responsible person for implementation of the tasks related to this contract, in the Contracting Authority is Dragan Jovanović, Project Coordinator of this project having the publication reference number 2007CB16IPO006-2011-2 - 184- (РД-02-29-/21.01.2013)/PP2/TD3
4.3.3. Facilities to be provided by the Contracting Authority and/or other parties

Not applicable

5. LOGISTICS AND TIMING

5.1. Location

All activities will be implemented in City of Nis, Serbia
5.2. Commencement date & Period of implementation of tasks
The intended commencement date is the first two weeks of November month and the period of implementation of the contract will be two months from this date. Please refer to Articles 4 and 5 of the Special Conditions for the actual commencement date and period of implementation.

6. REQUIREMENTS

6.1. Personnel

6.1.1. Key experts

No key experts (those who have a crucial role in implementing the contract) are requested for this contract.
6.1.2. Other experts, support staff & backstopping

The contractor will ensure sufficient number of qualified experts for quality and timely implementation of tasks planned by these Terms of References. These experts are considered as non-key experts therefore their CVs are not examined prior to the signature of the contract and should not be included in the tender.

The Consultant shall select and hire other experts as required according to the needs. The selection procedures used by the Consultant to select these other experts shall be transparent, and shall be based on pre-defined criteria, including professional qualifications, language skills and work experience. 

Cost for backstopping and support staff, as needed, are considered to be included in the financial offer of the tenderer.
6.2. Office accommodation

N/A
6.3. Facilities to be provided by the Consultant

The Consultant shall ensure any other facilities, necessary for quality and timely implementation of the tasks described in these Terms of Reference. 

If the Consultant is a consortium, the arrangements should allow for the maximum flexibility in project implementation. Arrangements offering each consortium member a fixed percentage of the work to be undertaken under the contract should be avoided.

6.4. Equipment

No equipment is to be purchased on behalf of the Contracting Authority as part of this service contract.

The contractor will provide all the equipment necessary for timely and quality implementation of the tasks described in these Terms of Reference. 

7. REPORTS

7.1. Reporting requirements

The consultant will submit the following reports in English in one original and one copies:

· Inception Report of maximum 12 pages to be produced after one week from the commencement of the implementation. In the report the consultant shall describe e.g. the first findings, the progress in collecting data, the encountered and/or foreseen difficulties in addition to the work programme and staff mobilization. The consultant is advised to proceed with his/her work also in absence of comments by the Contracting Authority to the inception report. 

· Draft final report of maximum 5 pages. This report shall be submitted no later than one month before the end of the period of implementation of tasks.
· Final report with the same specifications as the draft final report, incorporating any comments received from the concerned parties on the draft report. The final report shall be provided by the latest 10 days after the reception of the comments on the draft final report. The report shall contain a sufficiently detailed description of the different options to permit an informed decision on Project Coordinator. The detailed analyses which underlie the mission's recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 
7.2. Submission & approval of reports

The report referred to above must be submitted to the Project coordinator identified in the contract. The Project coordinator is responsible for approving the reports.

The contractor will prepare the final report on the implementation of the tasks, at the end of this contract. The approval of the final report by the Contracting Authority will be the basis for issuing the final payment as indicated in the Special Conditions. 

Dragan Jovanovic, Project Coordinator, will be responsible for approval the reports provide by the consultant.

8. MONITORING AND EVALUATION

8.1. Definition of indicators

The indicator of the successful implementation of the contract is “Services provided in timely, quality and quantity manor, as required in these Terms of Reference”. 

8.2. Special requirements

N/A
* * *
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